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When creating a custom solution, Advantage follows this 7 step delivery methodology.  

 

   QuickPath™ Methodology Steps 

 

Creation Steps 

Primary Project Management 

Deliverable from AIS 

Supporting Artifacts (some are 

optional and/or not applicable 

at AIS discretion) 

Estimated 

Target 

/Duration 

(1) Workflow Conversion 

Primary Goal: Create common 

direction by using a set of 

tabulated business 

requirements 

Reviewed and Agreed Upon List 

Of Business Requirements 

• Detailed project plan with 

resource hours 

• Detailed Business 

Requirements 

• Business Process 

• Schedule 

• Action Items 

• Scope Clarification 

• System Role Clarification 

• Initial Data Dictionary 

• Reporting/Dashboard 

Definitions 

 

10 Days 

 

(2) Solution Architecture:  

Primary Goal: Develop high 

level architecture 

Reviewed and Agreed Upon 

Architecture based on 

Requirements 

• Current Architecture (If 

applicable)  

• Proposed Architecture 

2 Days 

(3) Solution Assignment 

Primary Goal: communicate 

high level solutions strategy 

Reviewed and Agreed Upon High 

Level Technical/Business Solutions 

to Requirements 

• Assign solution requirements 

to each business requirements 

• Create Acceptance Criteria 

3 Days 

(4) Detailed Solution Design 

Primary Goal: Document 

detailed solution design before 

development 

Review and Agree Upon Technical 

Details of Implementation. 

Sign-off of Success Criteria (Use 

Cases) 

• Detailed Roles and Security  

• Updated Architecture 

• Update other solution details 

4-7 Days 

(5) Development 

Primary Goal: Technical 

Development of System 

Create System(s) • Defined Project Deliverables 7-14 Days 

(6) Testing 

Primary Goal: Remove 

unacceptable defects 

Tested Systems - Sign-Off by 

Client 

• User acceptance Testing  4-8 Days 

(7) Training / Implementation Preparation and Roll Out. • Go-No-Go.  
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